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Scope of Support

Support to businesses would be delivered in the following ways:

* Awareness

* Assessment

Mentoring

* Training

Accountability

Create a broader and deeper understanding of
competitiveness among B.C. businesses.

Whole-of-business assessments performed with results
reported against global benchmarks for world-class
performance.

Mentors from global OEM/Prime/Tierl companies guide and
support companies through their transformational efforts.

High quality, affordable training offered along with expert
support and coaching; all tailored to the specific needs of
the participating company.

Using independent verifications and a Steering Committee
of senior executives from partner OEM/Prime/Tierl
companies, participants are held accountable to their
planned improvement activities.
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Global Competitiveness through Operational Excellence

Benchmark

Assessment
Quarterly Report

/ Monthly Mentor

Engagements
Quarterly Quarterly
Report Report
Accessto
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Process

Confirmation
Quarterly Report

Sustained program to support companies
over longer term

Multi-year participation commitment by
companies

Annual benchmarked improvement cycle

Quarterly reporting to the steering committee
for feedback and accountability
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Global Competitiveness through Operational Excellence

Focusing on operational excellence:

o facilitates the pull of innovation and allows the adoption and
application of new technology in the most productive ways possible;

e opens productive capacity and creates the capability to pursue new
products and new markets (exports);

e enables the most effective and efficient utilization of resources,
including skilled workers; and

e creates an environment for elevating the performance of companies
across the whole supply chain.
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Global Competitiveness through Operational Excellence

e Provides a structured approach to improvement aligned to your
business strategy.

e Creates direct linkages to large, top-tier companies through both
mentors and Steering Committee reviews.

e Offers access to affordable, high-quality training and expert support
in critical areas of business operations.

e Immediately differentiates your business to the market as a company
committed to improvement and operational excellence.

e Delivers an assessment of your company’s performance across the
whole of the business to global standards for competitiveness.



2016 Pilot Project

» Designed to validate program design and delivery
* Captures all major components: Mentoring; Benchmarking; Improvement Planning; Steering

Committee Reviews & Process Confirmation

* Training of local Assessors
* Testing of training materials and methods — Leadership & Strategic Business Planning

» Industry support:
Participant: Wesgar Inc. W ;
Mentor: Cascade Aerospace CASCADE

Steering Committee:
Avcorp, MTU Maintenance Canada; Babcock Canada; BC Hydro; Seaspan ULC

AVCORP (@w Behydro @ \Y S€aspan

BETTER SOLUTIONS

trusted to deliver
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Global Competitiveness through Operational Excellence

e The resources provided to us through the program ... and the mechanics of
providing feedback have exceeded our expectations.

e “The program gives us the skeleton and we put the meat on the bones.”

e The pace has been good, it gives us time to get our work done. Knowing we are
working to a schedule keeps us on track and making progress.

e “Every minute and every dollar invested has been worth it.”
e “The program’s initial focus on leadership and strategic planning is bang on”

e Lastly and more importantly, Wesgar is ready to sign up for the second phase of
the program. We can’t emphasis strongly enough the value that BC SDP has
brought to us in a relatively short period of time.
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Global Competitiveness through Operational Excellence

The focus for next fiscal year:

e Support Wesgar in a second cycle; Skills Planning & Development;
Lean/Continuous Improvement

e Take two (2) new companies through a first cycle: Leadership;
Strategic Business Planning

e Pursue federal government support for BC SDP
e Expand our network of industry collaborations

e Explore a pathway for smaller B.C. businesses to access BC SDP
resources
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Development
Program Concept

Global Competitiveness through Operational Excellence

PRIORITY AREA FOR SUPPORT

Which areas of support are of greatest interest to you?
(Please check a maximum of two boxes)

Z Project & Risk Management

Lean/ Continuous Improvement
Make vs. Buy
Skills Development & Planning

Information & Communication
Systems

Innovation
Collaboration

Infrastructure & Facilities
Management

Sales & Operations Management
Quality Systems

Your Opinion Counts

SMALL BUSINESS
SUPPLIER DEVELOPMENTPATHWAY

What feature(s) would be most important to you in a supplier
development program for smaller businesses?
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British Columbia
Supplier Development Pilot
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Alex Rueben Taylor Briggs

Executive Director Taylor Briggs

Industrial Marine Training & Vice President - Government

Applied Research Centre Relations & Policy

p: 778-265-5005 Tel:604-652-3324

alex.rueben@imtarc.com TBriggs@AIAC.ca

Ministry of
BRITISH Jobs, Tourism
COLUMBIA | and Skills Training

Jim Ciccateri

Director, Strategic Projects
Economic Development Division
p: 250-387-3600
jim.ciccateri@gov.bc.ca

Achieving global competitiveness through operational excellence
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